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CCAC Municipal Solid Waste Initiative 

African Regional Municipal Solid Waste Workshop  
 

November 5-7, 2014   │   Nice, France 
 

Final Agenda 

Overview 

The Climate and Clean Air Coalition (CCAC) is a voluntary partnership of governments, non-government 
organizations and multilateral institutions working together to make meaningful reductions of short-lived 
climate pollutants (SLCP) such as black carbon, methane, and some hydrofluorocarbons.  One of eleven 
initiatives, the Municipal Solid Waste Initiative (MSWI) supports cities and national governments to develop 
sustainable municipal solid waste management policies and practices that achieve key development priorities 
– such as improved public health, service provision and job creation – and have near-term climate benefits.   

The MSWI has been providing direct technical assistance to several cities in Africa, and is now launching its first 
workshop tailored to the needs of a broader group of African cities and national governments.  The African 
Regional Workshop will provide technical training to cities on key waste management issues, such as organics 
and landfill management, create a forum for sharing best practices and policy experiences at the city and 
national level, and build a network of waste practitioners across the region that support each other to enhance 
domestic action in this sector. 

The workshop is intended to be interactive, thus participants are highly encouraged to share their own 
experiences, challenges, and opportunities for collaboration.  Partners of the MSWI will facilitate these 
discussions, and hope to support the forging of new partnerships.  We hope this will be the beginning of a long 
partnership between you and the MSWI global network.   
 
Objectives of the workshop: 

 Introduce the CCAC and explore opportunities for collaboration with the MSWI and its global network to 
support domestic action to manage MSW; 

 Improve waste management practices, policies, and programs by cities and national governments that 
also reduce black carbon and methane by:   

 Highlighting innovations in waste management appropriate for the Africa region;  

 Defining and refining actions that reduce black carbon and methane;  

 Introducing tools, capacity building opportunities, and resources available to cities and national 
governments to enhance domestic actions in the MSW sector;  

 Identify partners with expertise and capacity to assist cities and national governments improve their 
waste management practices 

 
Site visit 

To gain insights about the recycling programs in France, participants will visit two recycling centers in 
Nice on Day 3. VALAZUR IN ST ISIDORE is Nice’s New High Performance Recycling Centre which uses advanced 
technology such as size, aerodynamics and optics to sort industrial waste. This new system allows a diversion 
rate of 70% whereas ST ISIDORE BTP IN LINGOSTIÈRE Center is a recycling center specifically dedicated to 
construction materials such as concrete, asphalt, wood, etc. 
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Day 1 – November 5, 2014 

Time Session 

8:00 – 8:30 Registration 

8:30 – 9:00 
 

 

 

Official Opening of the Workshop  

Moderator:  Franck Portalupi, Canada 

 

Welcome Remarks (15 min) 

 Ministry of Environment France 

 City of Nice, France 
 

Opening Remarks (5 min) 

 Kouadio Désiré N’Goran , Ministry of Environment Côte d'Ivoire 

 M. ABY Raroul, City of Abidjan, Côte d'Ivoire 
 
Group Photo  

9:00 – 10:00 Session 1 – Introduction of the CCAC MSW Initiative  
Moderator: Kouadio Désiré N’Goran, Côte d’Ivoire 

 Introduction to the Coalition (10 min) 
Yekbun Gurgoz, CCAC Secretariat 

 Overview of the CCAC MSW Initiative and Tools (10 min) 
Julie Cerqueira, United States  

 MSWI Knowledge Platform (10 min) 
Rachael Williams, ISWA 

 
Discussion (30 min) 
Participants will learn about the different resources available to them through the initiative to improve 
their waste practices, including tools under development, leveraging the global network, and receiving a 
range of technical advisory services from experts.  An interactive game will help participants learn to 
navigate the initiative’s knowledge platform. 

10:00 – 10:15 Networking break 

10:15 – 12:00 Session 2 – Priorities for managing municipal solid waste in Africa  
Moderator: Amrita Sinha, C40 
 

 Overview of MSW priorities, challenges and solutions in the Africa region (30 min) 
Ylva Enqvist, CCAC Secretariat and Waste Expert 

 
A presentation and guided discussion will explore waste challenges and opportunities for action 
from across Africa, building on the priorities and challenges identified by participating cities and 
national governments through a pre-workshop survey. 

 
Breakout Session 1 (75 min) 
Cities and national governments are invited to participate in breakout sessions to discuss in-depth priority 
issues (identified via a survey).  These include finance and funding mechanisms, use of technology, 
inspiring political will, and enhancing community participation.  The session aims to facilitate the sharing of 
experiences, challenges, and solutions to overcome these challenges.  Participants will have the 
opportunity to rotate to a second breakout-out session following lunch. 

12:00 – 13:00 Lunch 
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13:00 – 14:30 Session 2 – Priorities for managing municipal solid waste in Africa (cont.) 
Moderator: Amrita Sinha, C40 
 
Breakout Session 2 (75 min)  
Cities and national governments are invited to participate in breakout sessions to discuss priority issues in 
depth, continuing from the previous session.  

 
Break (5 min) – Facilitators and note takers will collate responses/findings from breakout groups while 
participants reconvene into the plenary. 

 
Report back (10 min) – Rapporteurs will provide an overview of the discussions. 

14:30 – 16:00 Session 3 – Financing and Capacity Building for MSW Projects through AfD  
Moderator: Franck Portalupi, Canada 
 

 AfD’s MSW Management Strategies (20 min) 
Fabien Mainguy, Agence Français Développement (AfD) 
 

 Capacity Building Training for Southern Communities  (20 min) 
Virginie Delizée-Pizzo, Agence Français Développement (AfD) 
 

Q&A (50 min) 
Participants will learn about the general principles of solid waste management in urban development, and 
methodologies for analysis and identification of appropriate interventions.  Participants will also be 
introduced to AfD’s training center, which offers capacity building activities to support local communities 
in the areas of urban planning and management, local financing, and improving financial performance. 

16:00 – 16:15 Networking Break 

16:15 – 18:00 Session 4 - Data management:  The importance of good data and the MSWI data assessment tool 
Moderator: Rachael Williams, ISWA 
 

 Multi-level coordination to build the data foundation for good waste policies (15 min) 
Arsène Akéko Roland, City of Abidjan, Côte d’Ivoire  
with Kouadio Désiré N’Goran, Government of Côte d’Ivoire and Gaia Ludington, Gevalor   
 

 MSWI City Assessment Tool (20 min) 
Sandra Mazo, SCS Engineers 
 

 Data Management:  The Case of Nairobi (10 min) 
Leah Oyake, City of Nairobi, Kenya 
 

Breakout Sessions (65 min) 
Cities, national governments and experts will discuss the need for good data to help manage their solid 
waste, and will introduce the primary data collection tool of the initiative, which can help inform policy 
and project decisions.  Pilot cities will elaborate on their experience using this tool, and on next steps for 
developing actions using the data collected in the tool as a foundation.  Participants will move into 
breakout groups to discuss their data challenges and experiences overcoming these challenges, as well as 
learn more about using the tool. 

18:00 – 20:30 Cocktail reception and hors d’ouevres  
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Day 2 - November 6, 2014  

Time Session 

8:30– 9:15 Session 5 - National policies for sustainable waste management with health and climate benefits  
Moderator:  Gary Crawford, ISWA and Veolia 
 

 Marlene Sieck, Government of Germany (15 min) 

 Malcolm Mogotsi, Government of South Africa (15 min) 

 Mounia Elliq, Kingdom of Morocco (15 min) 

 
National governments will share their policy experiences developing and implementing national 
waste management programs and policies, including their linkage with city governments.  
Participants are invited to reflect on the presentations, which will segway into the breakout 
discussions immediately following the presentations, and share their own experiences. 

9:15 – 10:30 
 
 

Session 5 – National policies session (cont.)    
Moderator:  Franck Portalupi, Canada 
 
Interactive discussion with National 
Governments on implementing national 
policies (75 min) 
National governments play an important 
role in setting a national framework that 
supports and guides city action.  They can 
also work with cities to help scale up and 
replicate city efforts more broadly, both 
within their own countries and across 
borders.  National governments are invited 
to share their experiences implementing 
national policies, and the challenges and 
opportunities for supporting city-level 
efforts. 

Session 6 - City technical session 
Moderator: Gaia Ludington, Gevalor 
 
Organics management and operations, and 
developing composting projects  (30 min) 
Ms. Pascale Naquin, Center for Francophone 
Research Partnerships on Sanitation, Waste and 
Environment (CEFREPADE)   
 
Interactive discussion with Cities (45 min) 
A significant share of waste in developing cities is 
comprised of organics – the key driver of methane 
emissions from this sector.  Practitioners and cities 
will share their experiences on managing organic 
waste through a range of solutions that could be 
applied to cities in Africa. 
 

10:30 – 10:45 Networking break 

10:45 – 12:30 Session 5 -  National policies session (cont.) 
Moderator:  Franck Portalupi 
 
Interactive discussion with National 
Governments on supporting national action 
to scale city efforts (90 min) 
This session will engage national 
representatives in an in-depth discussion on 
ways to scale up MSW action nationally.  
Participants will work with partners to 
understand how the initiative can support 
national governments, and what gaps need 
to be addressed. 
 
Summary and next steps (15 min) 

Session 6 - City technical session (cont.) 
Moderator: Rachael Williams, ISWA 
 
Sanitary landfill design and operations (25 min) 
Derek Greedy, Warwickshire County Council, UK 
(Retd.); ISWA 
 
Landfill Conservancy Management (25 min) 
John Parkin, City of Durban 
 
Interactive discussion (55 min) 
Cities will learn about establishing and operating a 
sanitary landfill, and enhancing surrounding areas by 
developing landfill conservancies. 
 
Participants are invited to share their experiences 
with landfills, including challenges and solutions for 
overcoming those challenges.   
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12:30 – 13:30 Lunch 

13:30 – 15:30 Session 7 -  Sustainable Financing and Budgeting   
Moderator: Yekbun Gurgoz, CCAC Secretariat 

 Credit-worthiness to catalyze investment in municipal projects (25 min) 
Joshua Gallo, World Bank (Recorded Presentation) 
 

 Catalyzing private sector participation in waste projects (25 min) 
Gary Crawford, Veolia  
 

 Community engagement in waste financing: People participation in Penang (25 min) 
Ng Tho Heng, City of Penang 

 
Q&A and Interactive Discussion (45 min) 

Participants will learn about a range of financing opportunities from development banks, the private 
sector and through communities.  The World Bank will discuss the importance of credit-worthiness 
and lay out their program for cities to address this important issue.  The participation of the private 
sector and communities is also important for successful waste management programs.  Veolia will 
discuss the key elements that must be in place to attract the private sector; and the Penang will 
demonstrate how they have mobilized waste financing bottom-up – with the help of communities. 

15:30 – 15:45 Networking Break 

15:45 – 17:15 Session 8 – Regional Collaboration 
Moderator:  Julie Cerqueira, United States 
 

 Developing Penang's Solid Waste Management Plan (20 min) 
Hung Teik Khor, City of Penang 

  

 City partnership case study: Lyon, France and Ouagadougou, Burkina Faso (20 min)  
Louis-Edourad Pouget, City of Lyon  
 

Interactive Discussion (50 min)  
Collaboration is key to enhancing waste management practices.  One of the MSWI’s pilots will 
provide an overview of how to develop a comprehensive solid waste management policy and 
implementation plan for a small state.  Cities will also learn about how cities can support each other 
through partnerships.  An interactive discussion will provide a forum for cities to indicate their 
interest in collaborating with other cities and begin to build new partnerships. 

17:15 – 17:40 Summary, wrap up and next steps  

Moderator: Utako Aoike, UNEP-IETC 

 Low Emission Development Strategies (10 min) 

Julie Cerqueira, United States 

 

 Summary, next steps and evaluation (15 min) 

Amrita Sinha, C40 

 Closing remarks (10 min) 
Kouadio Désiré N’Goran, Ministry of Environment of Cote d’Ivoire 

 
Partners will give an overview of the key issues discussed over the two days, and next steps for 
cooperation.  Participants will be asked to reflect on the workshop, and provide thoughts on how 
they want to engage with the MSWI, partnerships built, and actions they will take when they return. 
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Day 3 – November 7, 2014 

Time Session 

10:00 – 13:00 Meet at the hotel lobby for a walking tour of Nice 

13:45 – 17:00 Meet at lobby for site visits to recycling centers Valazur in St. Isidore  and  St. Isidore BTP in 
Lingostiere.  

 


