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1. Initial datas
A 1 aasaYdaydaresi
A Generafframework
A Institutionalandlegalframeworks
A Cityscaleprojectsand planning
2. Operating aspects
A Wasteproduction
A Wastepre-collection /transfercenter / collection
A Dumpsite
Funding
Action planproposed
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Cityassessmenframework

A Territory. Cotonou
A Consideredvaste Viunicipal solidwaste and assimilated(MSW)

Nondangerousvastecomingfrom
households publicgarbagesstreet sweeping
markets shops, administrationsiandcrafters
andhealth centers
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Generalcontext Benin and Cotonou e

Beninseconomicakenter (capital : Porto Novo)
Pop. 2013, Bénin: 10 milliomshabitants

Pop. 2013, Cotonou : 678 milliomhabitants
Pop 2013, Cotonodaytime ca 1,2 milliongnhabitants }
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Institutionnalandrequlationcontext

A Decentralisatiorstartedin 1999 [aw: 15 jan
1999).

A Localauthoritiesare in charge ofvaste
managementénvironmentallaw).

A Solidwastemanagement Planification and
implementation municipalmandatory
capacity

A Before1999waste managementvasdirectly
doneby themunicipality
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Institutionnalandrequlationcontext

Environmentgeneral
direction

wRegulatiorframeworkon wastemanagement

: wln charge otolidwastemanagementrom households
Clty Of COtonOU throughfinal disposal

28/09/2015 City assesment Cotonou 7



(

\
evalor\\(’ 1. Framework andontext

Solutions solidaires
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wPGDSM (municipablidwastemanagemenproject)
wFundedby the Canadianooperation(ACDI)
wImplementedby Oxfam

wAQICOqreventingfloodingin Cotonou)
wFundedby EU

wPUGEMUuUrbanenvironmentalmanagement
emergencyproject)

wFundedby World Bank
wImplementedby AGETUR
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Production:

Municipalsolidwasteproduction
estimation

A 0,6 kg /inhab/ day(daytimepopulation)
A 700 to 750 tonsday

Municipalitymanagenly MSW andassimilated Population MSW

production
2002 665 100hab 240 000 Tyr
2013 678 874hab 260 000 Tyr
2020 ? ?
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Solutions solidaires
pour des villes propres

Production:

Existingcharacterization

- By Dessa&oprinin 1997 /representativeof Cotonou (reporgot lost)

- By Bethesda: tbe confirmed??
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Production:

A DessalSoprinresults

Main parts
o Sand (45%)
o0 Organicg445%)

28/09/2015

Municipal SolidWwasteCotonou

Sand m Organic waste =
m Dangerous wastal Plastics m Paper- card board
Clothes = Wood m Metal
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Solidwastemanagement organisation

Waste Pre Final

production I collection I Transit P Collection > disposal
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Solutions solidaires
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Pre-collection

Precollection structuration in the PUGEMoject
Pre-collectorspaid by households
Pre-collectionsubscriptionis mandatoryby law.
Mainly non motorizedpre-collection.

95 sectorscoveredby 77b D h Qa
Precollectionb D h daa@rdination: COGEDA

Contractbetweenb D h d&dMuniciplaitysignedin 2007 and
yearlytacitly reconducted

In 2007 consultatioframeworkbetweenb D h &xd
Municipalitywith semestriel meetings.

Collection of mixedavaste¢ informal recuperationof
recycablesdy pre-collectors.

Around2000 «formal» jobs +tunformaljobs notquantified

o Bo Do o Io Do Do Do I» I»
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Wastetransit betweenpre-collection andcollectionc ongoing
reorganization

A Groupingcentersexistedbut were not or slightlybuilded
A Remodellingvork A precollectionand collectiorproblemesbetween
juneandaugust2015
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Collection

Service provision for collection
New systensinceApril 2015
Before severalentreprises for collectioonly

Now: two entreprises EasternCotonou /Western Cotonougelectedby call for tender. Are in charge of
sanitationin general(liquid/ solid) evaluationin 2016

In generalgoes6 times /dayto the dumpsite
1 to 2daysto fill up an 1820 n? per container
8 carryc containers / Srailers/ 4 tractors

o Po Po  Po Do To Ix
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Collectiontranshipments

A Underconstruction transit center collection
transhipment

A Nofeasibilitystudyor economicaknalysifounded

r

A Wassupposedo includesomesortingout stationg
but notincludedin the plans.
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Valorization(out of city frame):

Existing
valorization

Plasticbottles wdy INfOrmalrecycling

Biowastecomposting

: attempt in within Cotonou
Organicmatter > Smallquantities/ compost

gualityto be checked
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