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1. Initial datas
Å !ǎǎŜǎƳŜƴǘΩǎboundaries
Å General framework
Å Institutionaland legalframeworks
Å City scaleprojectsand planning

2. Operating aspects
Å Wasteproduction
Å Wastepre-collection / transfercenter / collection
Å Dumpsite

3. Funding
4. Action plan proposed
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1. Framework and context



1. Framework and context

City assessmentframework:

Å Territory: Cotonou

Å Consideredwaste: Municipal solidwasteand assimilated(MSW)

Non dangerouswastecomingfrom
households, public garbages, street sweeping, 
markets, shops, administrations, handcrafters
and healthcenters. 
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1. Framework and context

General context: Benin and Cotonou

Å Beninseconomicalcenter (capital : Porto Novo)

Å Pop. 2013, Bénin: 10 millions inhabitants.

Å Pop. 2013, Cotonou : 678 millions inhabitants

Å Pop 2013, Cotonou daytime: ca 1,2 millions inhabitants

Å Seasidecity

Å East and West separatedby a laguna

Å 79km² inextensible (cf map)

Å GDP per capita: 752$ (2012)

Å Minimum wageca 90$
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1. Framework and context

Institutionnaland regulationcontext

Å Decentralisationstartedin 1999 (law: 15 jan 
1999).

Å Local authoritiesare in charge of waste
management (environmentallaw).

Å Solid wastemanagement Planification and 
implementation: municipal mandatory
capacity. 

Å Before1999 wastemanagement wasdirectly
doneby the municipality
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1. Framework and context

Institutionnaland regulationcontext
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ωRegulationframeworkon wastemanagement
Environmentgeneral

direction

ωIn charge of solidwastemanagement from households
throughfinal disposal. City of Cotonou



1. Framework and context

28/09/2015 City assesmentCotonou 8

ωPGDSM (municipal solidwastemanagement project)

ωFundedby the Canadian cooperation(ACDI)

ωImplementedby Oxfam

2000 -
2010

ωAQICO (preventingfloodingin Cotonou)

ωFundedby EU

2009-
2011

ωPUGEMU (urbanenvironmentalmanagement 
emergency project)

ωFundedby World Bank

ωImplementedby AGETUR

2012-
2016
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2. Operationnalaspects

Production:

Å0,6 kg / inhab/ day(daytimepopulation)
Å700 to 750 tons /day

Municipalitymanages onlyMSW and assimilated..
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Population MSW 
production

2002 665 100 hab 240 000 T/yr

2013 678 874hab 260 000 T/yr

2020 ? ?

Municipal solidwasteproduction 
estimation



2. Operationnalaspects

Production:

Existingcharacterization:

- By Dessau Soprinin 1997 / representativeof Cotonou (report got lost)

- By Bethesda: to beconfirmed??
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2. Operationnalaspect

Production:

ÁDessau Soprinresults
Main parts
o Sand (45%)
o Organics(45%)
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45%

45%
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Municipal Solid WasteCotonou

Sand Organic waste

Dangerous waste Plastics Paper- card board

Clothes Wood Metal



2. Operationnalaspects

Solid wastemanagement organisation
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Waste
production

Pre
collection

Transit Collection
Final 

disposal



2. Operationnalaspects

Pre-collection

Å Precollection structuration in the PUGEMU project

Å Pre-collectors paidby households

Å Pre-collection subscriptionismandatoryby law. 

Å Mainlynon motorizedpre-collection. 

Å 95 sectorscoveredby 77 bDhΩǎ

Å Precollection bDhΩǎcoordination: COGEDA 

Å ContractbetweenbDhΩǎand Municiplaitysignedin 2007 and 
yearlytacitly reconducted

Å In 2007 consultation frameworkbetweenbDhΩǎand 
Municipalitywith semestriel meetings. 

Å Collection of mixed wasteςinformal recuperationof 
recycablesby pre-collectors. 

Å Around2000 «formal » jobs + unformaljobs not quantified. 
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2. Operationnalaspects

Wastetransit betweenpre-collection and collectionςongoing
reorganization

Á Groupingcentersexistedbut werenot or slightlybuilded
Á RemodellingworkĄ precollectionand collection problemesbetween

juneand august2015
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2. Operationnelaspects

Collection

Å Service provision for collection

Å New system sinceApril 2015

Å Before: severalentreprises for collection only

Å Now: two entreprises (EasternCotonou / Western Cotonou) selectedby call for tender. Are in charge of 
sanitationin general(liquid / solid) evaluationin 2016

Å In generalgoes6 times / dayto the dumpsite

Å 1 to 2 daysto fill up an 18-20 m3 per container

Å 8 carry ςcontainers / 5 trailers/ 4 tractors
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2. Operationnalaspects

Collection transhipments

Á Under construction : transit center collection 
transhipment

Á No feasibilitystudyor economicalanalysisfounded

Á Wassupposedto includesomesortingout station ς
but not includedin the plans. 
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2. Operationnalaspects

Valorization(out of city frame):
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Bio wastecomposting
attempt in within Cotonou 
Small quantities/ compost 
quality to be checked. 

Informal recycling

Existing
valorization

Plastic bottles

Organicmatter


